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Dear Forward Together Investors:

We are so excited to launch the Forward Together campaign. Forward Together is a
compelling initiative to raise $4 million in private funds that will allow the Area Development
Partnership (ADP), a 501(c)(6) non-profit, to provide a robust economic development
program of work from 2021-2025 here in Greater Hattiesburg.

Pinnacle, our previous five-year economic development plan, was extremely successful as the
ADP team helped create over 6,000 new jobs with approximately $1.69 billion in new capital
expenditures. To continue this incredible momentum, the ADP has created an aggressive

new Business Action Plan to guide Greater Hattiesburg's economic development efforts over
the next five years. The ADP will continue to help local companies start, existing businesses
expand, and proactively recruit new companies from around the world.

In addition, the new Forward Together program will unite public and private sector leaders

to move our region forward by launching critical programs that enable us to compete in a
new league. As private sector leaders with the ADP and The Partnership Foundation, we have
already committed our fime and financial resources to this important initiative. By investing in
Forward Together, we know we are changing the trajectory of our region’s economy in a way
that catapults us to higher heights. As you review the new Business Action Plan in the following
pages, we hope that you and your business will join us as we move Forward Together.

Sincerely,
Hoppy Cole Shea McNease
Chair Chair
Area Development Parfnership, Inc. The Partnership Foundation, Inc.

One Convention Center Plaza, Hattiesburg, MS 39401 | Phone: (601) 296.7500 | (601) 296.7505
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LAUNCH

FORWARD TOGETHER will focus on creatfing
new capital investment and new jobs in
Greafter Hafttiesburg.

Aggressively market
Greater Hattiesburg
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CULTIVATE

FORWARD TOGETHER will help existing
companies grow and develop a place
where fop talent wants fo live and work.

Support healthcare
providers as a major
economic driver in
Greater Hattiesburg

Create 1,000
expanded and
retained jobs with
$40M retained payroll

Help small
businesses grow
Y| through SEMCIC

Connect over 5,000 locall lending
stfudents and educators \ J
with real-world job
opportunities in the region
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Expand the Pinebelt P|NE BELT
Works program to Yy
multiple offerings

per year

Launch new internship/
apprenticeship programs
in coordination with Pearl

River Community College to
expand and enhance the
labor pool and strengthen

our existing employers

Generate $200M h

In expansion
projects with existing
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UNITE

Be the unifying force that brings public and
private sector leaders fogether fo move
FORWARD TOGETHER across the region.

10

Leverage state and
federal resources to
further enhance Camp
Shelby capabilities

Host quarterly
Industry meetings
and Realtor
Roundtables
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Strengthen public/
private sector
partnerships
throughout Greater
Hattiesburg

Host area leaders on
the ADP’s Leadership
Exchange as a must-
do annual trip for
corporate, community, ~

and political leaders Host quarterly
updates for
public sector
funding partners
,

Enhance state
and federal
partnerships
to move key

legislation and

funding forward

OG ETHER Five-Year Cost
Driving Progress in Greater Hattiesburg $8 75 ’ 000
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NEW LEAGUE

FORWARD TOGETHER will drive the new )
vision of what is possible to fake this
community fo the next level.
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Establish the Greater
Hattiesburg Beautification
Taskforce with
representatives from key

businesses and local/state
government
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Driving Progress in Greater Hattiesburg $8 75 , 000




Annual Cost

$800,000

Five-Year Cost

$4,000,000
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Area Development Partnership | One Convention Center Plaza, Hattiesburg, MS 39401 | 601.296.7500 | www.the ADP.com




